i
%;L.J@J

January 25, 2024

LS
4 __F..- ..‘. _u _.-_ -J‘u _.-.__n_..

2l

-i
o0
=

=
@
@

=

L L GRRE R R

CEEERERERL L

ty

FERLEEREIES
JJ.MM_JA.J. e e ..r—...'_ﬁ
_._.:._‘__.:._:.p

J
JJu#-uuauﬂ_
1ans

g + Riis Tenants Association + New York City Housing Author

in

NYCHA Riis Houses Planning Process -

BFJ Plann




1. Introductions

2. About the Planning Process

3. Background & History

4. About PACT

5. Additional Information (project website)
6. Poll & Town Hall Discussion
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Introductions

Jacob Riis Tenants Association

.‘

'

Daphne Williams  Mary Cannon Sharon Stergis Nilsa Owens Diane Gomez
President 1st Vice President 2nd Vice President Treasurer Secretary

|

BFJ Planning Team

L

N
-2 A

Nile Johnson Evan Accardi

January 25, 2024
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A greeting from

Riis Tenants Association Board
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Planning Process



About the Community Planning Process

What are the Goals of this process?

 Develop a Community Plan for Riis Houses that has broad resident
support and serves as a blueprint for significant NYCHA investments
via the PACT program.

* Provide residents with robust technical assistance to ensure residents
have accurate information about their buildings to make informed
decisions about their future.

 Analyze a range of potential strategies, including rehabilitation and
rebuilding

 Conclude the process with a community vote on how to proceed

Meeting 1: Riis Houses Community
Planning Process

January 25, 2024
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About the Community Planning Process

This process is...

a series of meetings, outreach efforts, and
conversations to address the

« deteriorating conditions
* environmental concerns and
« quality of life issues

at Riis Houses. It is the first step in creating
the future Riis residents deserve: one that is
decided by you together.

January 25, 2024
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About the Community Planning Process

WINTER SPRING/SUMMER FALL

A T o >

Listen & Learn: @ Design Options: Consensus Building:

January - March (2024) April - August (2024) September - November (2024)

Goals: Goals: Goals:

¢ Launch planning process * Reflect back & confirm resident * Creale a shorllist of design & program

¢ Clarify purpose & goals of the process concerns options

* Affirm resident rights and protections * Share preliminary findings from * Affirm key principles & desired outicomes

¢ Surface key resident concerns and building conditions assessments * Build consensus around a desired direction
priorities ¢ Define resident goals & objectives ¢ Publish a Jacob Riis Houses Community

¢ Begin conducling building conditions * Develop design and program options Plan
assessments

Engagement Activities: Engagement Activities: Engagement Activities:

« Townhall-style meefings * Workshop-style meetings ¢ Open house-style meetings

« Inferactive website ¢ Small group meelings ¢ Small group meetings

* Resident surveys * Site visits * Resident surveys

« Small group & special fopic meefings - ° Resident surveys

Meeting 1: Riis Houses Community

Planning Process BEJ Planning ifj
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About the Community Planning Process

WINTER SPRING/SUMMER FALL
e :
Listen & Learn: Phase | - Meetings
January - March (2024)
Goals: « Resident Meeting1 (Tonight)
« Launch planning process :
* Clarify pzrposeg&‘;oafs of the process ; « Resident Meeting 2 (FeerOry I - TthSdQY)

* Affirm resident rights and protections : . .

» Surface key resident concerns and ;"I"> * Resident Meetlng 3
priorities :

« Begin conducting building conditions « Virtual Meeting 4

assessments

* Meeting for Seniors
Engagement Activities:

* Townhall-style meetings E ° Meeting fOl’ YOUth
* Interactive website
* Resident surveys  PACT Site Visits

¢ Small group & special fopic meetings

(February 7 - Wednesday)
(February 15 - Thursday)
(TBD)

(TBD)

(Please sign-up to join)

Meeting 1: Riis Houses Community

Planning Process
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About the Community Planning Process

WINTER

Listen & Learn:
January - March (2024)

Goals:
¢ Launch planning process

* Clarify purpose & goals of the process

* Affirm resident rights and protections

¢ Surface key resident concerns and
priorities

¢ Begin conducting building conditions

assessments

Engagement Activities:

¢ Townhall-style meefings

* Interactive website

e Resident surveys

¢ Small group & special fopic meetings

SPRING/SUMMER FALL

4

Virtual Meeting 4 (February 15 - Thursday)

Link:
https://bit.ly/VirtualMeetingRiis

Call-in Number:
(646) 558-8656
English Language Meeting ID: 833 3656 8858
Spanish Language Meeting ID: 331 425 8640
Cantonese Language Meeting ID: 831 000 3543
Mandarin Language Meeting ID: 461 857 9342

Meeting 1: Riis Houses Community
Planning Process

January 25, 2024
9


https://bit.ly/VirtualMeetingRiis
https://bit.ly/VirtualMeetingRiis

About the Community Planning Process

4AN
almn
\\ //
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x L\
Community Meetings & Guided Tours / Site Visits Process Website & Building Inspection &
Workshops to other PACT Projects Community Outreach Technical Assistance

Meeting 1: Riis Houses Community

January 25, 2024
Planning Process
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What are Riis Residents’ Options?

Rehabilitation / New Balance of Do Not Engage
Preservation Construction Options PACT

Meeting 1: Riis Houses Community January 25, 2024
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About the Community Planning Process

NYCHA's role & commitment...

NYCHA will honor the outcome of this resident-led planning process and
has promised that no decision will be made without resident mandate.

 Support and fund the process

* Abide by the outcome of the process

 Transparency throughout process

« Share information as requested ﬁ%ﬁ'&"ﬁ ﬂTé

AUTHORITY

 Answer questions clearly and truthfully

January 25, 2024
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Summary of the Process

This process...

. |s a RESIDENT-DRIVEN * Has no pre-determined outcome
COMMUNITY PLANNING  Involves listening, learning and
PROCESS empathy

* Provides truthful information for
informed decision-making

 |s an opportunity for YOU to make o Ensuires rents and residents’
the final decision rights remain in place

 For Riis Residents

January 25, 2024
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Riis Houses - History

A Timeline of Jacob Riis Houses

Construction
and Opening
(1949-1950)

Jacob Riis Houses was

Demographic
Changes
(1950s-1960s)

In the early years, Jacob Riis
Houses housed a diverse
population, but over time,

demographic changes
occurred, and the development
became predominantly African

post-World War |l effort to
provide affordable housing.
The development officially

Renovations and Im-
provements (2000s)

In the early 2000s, there were efforts to
revitalize and improve public housing in
New York City. Jacob Riis Houses
underwent renovations and improve-
ments as a part of these initiatives aimed
at enhancing living conditions.

Infrastructure Riis Houses
Repairs (2022) Community
Repairs get underway to Planning

remediate impact from
Hurricane Sandy, including Pr‘ocess

emergency generators, new
electrical systems and repair
to buildings’ entrances.

(2023-24)

opened in 1949-1950. f r ! ®
American and Hispanic. :
. * 4
; = o —
= = — =t
¢ ¢ o A ¢ ¢ '
Named after Socioeconomic Riis Playground Hurricane Pandemic &

Jacob Riis (1950)

The housing project was named
after Jacob Riis in honor of his work
as a social reformer and photojour-

nalist, particularly his efforts to

highlight and improve the living
conditions of the poor in late
19th-century New York.

Challenges
(1960s-1980s)

Like many urban housing projects,
Jacob Riis Houses faced social and
economic challenges, including
issues related to crime, poverty, and
inadequate living conditions.

Opens (1966)

Ladybird Johnson visits Riis
Houses to open playground.
Design won a First Honor
Design Award, and became a
model for other playgrounds in
New York City

Sandy (2012)

Storm surge from Hurricane
Sandy flooded the Riis
Houses and knocked out
power and vital infrastructure.
A grant to make repairs was
secured in 2018, with work to
begin in 2022

Environmental
Issues (2020s)

COVID-19 pandemic high-
lighted challenges in public
housing developments. Soll
and water contamination
issues heightend concerns.

Meeting 1: Riis Houses Community
Planning Process
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Riis Houses — Existing Conditions

nyc water

~
S

Buildings and Grounds and Apartments &
Infrastructure Environmental Interiors

January 25, 2024
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What is PACT?

« NYCHA needs $78.3 billion to
fully renovate and modernize its housing,
but the federal government has provided
only a fraction of the funding needed.

« Through PACT, developments are included
in the Rental Assistance Demonstration
(RAD) and convert to a more stable,
federally funded program called Project-
Based Section 8.

« PACT unlocks funding to
complete comprehensive repairs, while
keeping homes permanently affordable
and ensuring residents have the same
basic rights as they possess in the
public housing program.

THE PROBLEM

Lack of Public Housing Funding

$80B

$70B

$60B

$50B

$40B

$30B

$20B

$10B

$B

$29.9B

A

$45.2B

2011

CAPITAL NEEDS
(20-YEAR PNA)

CAPITAL FUNDING

(5-YEAR FEDERAL BUDGET)

$78.3B

2017

2023

Meeting 1: Riis Houses Community
Planning Process

January 25, 2024
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How PACT Works

PACT depends on partnerships with private and non-profit development partners, who are

selected based on resident input.

COMPREHENSIVE
REPAIRS

Development partners bring
design and construction
expertise. They address all
the physical needs at the

development.

PROFESSIONAL
MANAGEMENT

Property management
partners are responsible for
the day-to-day operation and
upkeep of the buildings and
grounds.

PUBLIC CONTROL:
NYCHA & RESIDENTS

ENHANCED
SERVICES

Partnerships with social
service providers help
improve on-site services and
programming through input
from residents.

Your development will remain under public control. After conversion, NYCHA will continue to own
the land and buildings, administer the Section 8 subsidy and waitlist, and monitor conditions at the
development. Where needed, NYCHA can step in to resolve any issues that may arise between
residents and the new property management team.

Ocean Bay (Bayside)

Meeting 1: Riis Houses Community
Planning Process

BEJ Planning ?ﬁ
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PACT Projects

Over $5.2 hillion in capital repairs
already completed or underway.

# Developments # Units  Capital Repairs*

® Construction In 84 20,697 $5.2B
Progress or Complete *
Planning and 54 17,010 $8.0B

Resident Engagement

Total 138 37,707 $13.2B

* Capital Repairs for PACT projects that are complete or under construction
reflect the combined hard and soft costs. For PACT projects in the
planning and resident engagement phase, we use the 20-Year PNA
(2023) as an estimate.

Meeting 1: Riis Houses Community

. ' January 25, 2024
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PACT Investments: Sites and Grounds

Baychester
New playground with water fountain

R Williamsburg: New basketball court
(SRR b1 mvn i )

Williamshurg: Community gardens

Meeting 1: Riis Houses Community

Planning Process BFJ Pla,nning iii
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PACT Investments: Building Systems and Infrastructure

Independence

Williamsburg: New windows [T : Upgraded elevators

Meeting 1: Riis Houses Community

Planning Process BFJ Planning ?ii
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PACT Investments: Security Systems

Independence
New security booth

Williamsburg: 24/7 Security cameras

— . == Independence: New security system

Meeting 1: Riis Houses Community . ? i S January 25, 2024
Planning Process BFJ Plannlng f Bl AouENey 21
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PACT Investments: Buildings and Common Areas

Independence
Upgraded building entrance

=

Independence: New mailbox “:;\ Twin Parks West: Renovated laundry room |

R

Meeting 1: Riis Houses Community

Planning Process
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PACT Investments: Apartments

Independence
Fully upgraded kitchen

.
N

= ) N

572 Warren Street: Renovated bathroom

K
',

Meeting 1: Riis Houses Community
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PACT Investments: Health and Safety

Williamsburg

New plumhing and electrical wiring

Williamsburg: Lead aba

55

January 25, 2024
24

Meeting 1: Riis Houses Community
Planning Process




PACT Resident Protections

PACT Resident Protections

All residents continue to pay 30% of their adjusted
gross household income* towards rent.

Residents do not have to pay any additional fees or
charges that are greater than what they currently pay.

Residents have the right to remain or, if temporary
relocation is necessary, the right to return to the
property.

All authorized households automatically qualify for the
Project-Based Section 8 program and are offered a new
Section 8 lease.

Lease agreements automatically

All households who are over- or under-housed are
required to move into an appropriately sized
apartment when one becomes available.

All moving and packing expenses are covered
by the PACT partner.

Residents can add relatives to their Section 8
households, and they will have succession
rights.

Residents have the right to initiate grievance
hearings.

Residents can apply for jobs created by PACT.

renew every year and cannot be terminated except

* Exceptions may apply to households who pay flat rent, are current tenant-based
for good cause.

Section 8 participants, or a mixed family, as defined by HUD.

Meeting 1: Riis Houses Community
Planning Process

January 25, 2024
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Additional Information (Key Question)

Will anyone be refused the opportunity
to reside at Riis after rehabilitation or
rebuilding?

All authorized NYCHA residents are ensured an apartment at Riis, even if
they are behind in rent, should renovation/rebuilding processes take
place.

Meeting 1: Riis Houses Community




Additional Information (Key Question)

Will your rent increase as an outcome
of this process?

No. Your rent will not increase regardless of the outcome of this process.
It will remain calculated as 30% of your household income.*

* Exceptions may apply to households who pay flat rent, are current tenant-based
Section 8 participants, or a mixed family, as defined by HUD.

Meeting 1: Riis Houses Community
Planning Process

January 25, 2024
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Additional Information (Key Question)

Will this process address ongoing
environmental issues (soil and water)?

Yes. Environmental safety must be a top priority of any plan that we
develop together.

Meeting 1: Riis Houses Community

Planning Process BFJ Pl&nning
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Additional Information (Resident Information Booklet)

Resident Information Booklet Upcoming PACT Slte VISItS

- LD >roceso de planificaciéon
>ommunity Planning Process comunitaria : Independence
.

st EENER®= |hdependence Towers

Please sign-up to join

Wednesday, February 28 @ 10:00 AM

Williamsburg

Please sign-up to join

Saturday, March 2 @ 10:00 AM

January 25, 2024
29

Meeting 1: Riis Houses Community
Planning Process

BRI v oy
NN HOUSING
~ AUTHORITY




Additional Information (Project Website)

Jacob Riis Houses | Community Planning Process

Jacob ks FJ Planning

m About the Process Meetings & Workshop Info FAQs Documents | Additional Resources

More i Please share your ideas, questions, comments, or concerns about the Jacob
ot Riis Community Planning Process. Click [any icon below to see what other
- Riis residents are thinking/feeling].

p—

www.JacobRiisCommPlan.com Tl E e | B

Cl | &
Safety & Security Environment & Riis Building " .eatn iness .
Apartment at Jacob Riis Grounds of Riis aintenance a

Sustainability at Exterior Jacob Riis
Conditions Houses Houses Riis Houses Conditions Houses

o

(] (€] —

ommuni annin =

N i

I rOC ess Stay in the Loop!
Subscribe to receive meeting info and key announcements via e-mail
s or text
Share your Opinion!
Below is a link to the Jacob Riis Community Plan's Ideas
Wall, where Riis residents can post their thoughts, ideas, I nota rabor ~ Subscrib
and priorities on various topics. Riis residents can also ROATS ubscribe
read, respond to posts from their neighbors. Click below
to share your thoughts now! ) i ) i i
If you have immediate repair or maintenance issues, please call NYCHAS
Customer Contact Center at (Z18) 707-7771or visit:
(dens Walll https://tinyurl.com/NYCHACCC.
m BEJ Planning
Meeting 1: Riis Houses Community . ?ri S January 25, 2024
. HOUSING
Planning Process BEJ Pl&nnlng . AUTHORITY

Association
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Interactive Poll

Town Hall Discussion

January 25, 2024
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Interactive Poll Instructions — Please do one of the following...

A. Go to the following website:

https:/tinyurl.com/RiisCommPlan

B. Text CLEARTREE898 to 22333 once
to join...then enter your response

16:45 al ¥

y

(9 Uy

22333

C. Use phone camera to scan
the QR Code above

January 25, 2024
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Interactive Poll Instructions — Please do one of the following...

Or use the handout to respond...

Jacob Riis Houses
Community Planning Process

Meeting Exit Poll

What is one word that
describes Riis Houses?

Please select the 3 O Building Exterior [ Apartment

areas that requlre the Conditions Conditions
most improvements at O Grounds O Cleanliness/
Riis Houses: (playgrounds, maintenance

fawns, parking. 1 pjiding inferior
efe) conditions
O safety & security  (stairways, lobby,
elevators,
hallways, etc.)

What is your top
concern about this
community planning
process?

What are some things
that you value about
Riis Houses?

Is there anything that
we missed?

S Use phone camera to scan
= the QR Code above

Meeting 1: Riis Houses Community

Planning Process BFJ Planning ?ij
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How to join

Web

€) GotoPollEv.com

e Enter CLEARTREE898



Join by Web PollEv.com/cleartree898 Join by Text Send cleartree898 to 22333

Test Question: What's your favorite flavor of ice cream?

(A) Vanilla

(B) Strawberry

(C) Chocolate

(D) Pistachio

(E) Butter Pecan




@ Join by Web PollEv.com/cleartree898 Join by Text Send cleartree898 to 22333

What is one word that describes Riis Houses?

Nobody has responded yet.

Hang tight! Responses are coming in.




Join by Web PollEv.com/cleartree898 Join by Text Send cleartree898 to 22333

Please select the 3 areas that require the most improvement at Riis Houses:

(A) Building Exterior Conditions

(B) Grounds (playgrounds, lawns, parking, etc.)

(C) Safety & Security

(D) Apartment Conditions

(E) Cleanliness/Maintenance

(F) Building Interior Conditions (stairways, lobby, elevators, hallways, etc.)




Join by Web PollEv.com/cleartree898 Join by Text Send cleartree898 to 22333

What is your top concern about this community planning process?

Nobody has responded yet.

Hang tight! Responses are coming in.




Join by Web PollEv.com/cleartree898 Join by Text Send cleartree898 to 22333

What are some things you value about Riis Houses?

Nobody has responded yet.

Hang tight! Responses are coming in.




Join by Web PollEv.com/cleartree898 Join by Text Send cleartree898 to 22333

Is there anything important that we missed?

Nobody has responded yet.

Hang tight! Responses are coming in.
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