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Riis Houses Community Planning Process:

Monthly Riis Tenant Association Meeting

Agenda

1. Introductions

2. About the Planning Process

3. About PACT

4. Additional Information (Project Website)

5. Upcoming Resident Engagement Opportunities
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Riis Houses Community Planning Process:

Monthly Riis Tenant Association Meeting

About the Community Planning Process

What are the Goals of this process?
• Develop a Community Plan for Riis Houses that has broad resident 

support and serves as a blueprint for significant NYCHA investments 

via the PACT program.

• Provide residents with robust technical assistance to ensure residents 

have accurate information about their buildings to make informed 

decisions about their future.

• Analyze a range of potential strategies, including rehabilitation and 

rebuilding

• Conclude the process with a community vote on how to proceed



PENNVAL ROAD GREEN TECHNOLOGY PARK

March 12, 2024

4

Riis Houses Community Planning Process:

Monthly Riis Tenant Association Meeting

About the Community Planning Process
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Riis Houses Community Planning Process:

Monthly Riis Tenant Association Meeting

About the Community Planning Process

January – March 2024

Resident Meetings PACT Site Visits

Independence Towers

Williamsburg Houses

Meeting #1

Meeting #3
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Riis Houses Community Planning Process:

Monthly Riis Tenant Association Meeting

About the Community Planning Process

What are Riis Residents’ Options?

Rehabilitation / 

Preservation

New 

Construction

Balance of  

Options

Do Not Engage

PACT
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Riis Houses Community Planning Process:

Monthly Riis Tenant Association Meeting

What is PACT?

• NYCHA needs $78.3 billion to 

fully renovate and modernize its housing, 

but the federal government has provided 

only a fraction of the funding needed.

• Through PACT, developments are included 

in the Rental Assistance Demonstration 

(RAD) and convert to a more stable, 

federally funded program called Project-

Based Section 8.

• PACT unlocks funding to 

complete comprehensive repairs, while 

keeping homes permanently affordable 

and ensuring residents have the same 

basic rights as they possess in the 

public housing program.

THE PROBLEM
Lack of Public Housing Funding

CAPITAL NEEDS 
(20-YEAR PNA)

CAPITAL FUNDING 
(5-YEAR FEDERAL BUDGET)
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$29.9B
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Riis Houses Community Planning Process:

Monthly Riis Tenant Association Meeting

How PACT Works

Ocean Bay (Bayside)

Independence
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Riis Houses Community Planning Process:

Monthly Riis Tenant Association Meeting

PACT Projects

* Capital Repairs for PACT projects that are complete or under construction 

reflect the combined hard and soft costs. For PACT projects in the 

planning and resident engagement phase, we use the 20-Year PNA 

(2023) as an estimate.

Over $5.2 billion in capital repairs 

already completed or underway.

Construction In 

Progress or Complete

# Units

20,697

17,010

# Developments

84

54

138 37,707

Capital Repairs*

$5.2B

*

$8.0B

$13.2B

Planning and 

Resident Engagement

Total
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Riis Houses Community Planning Process:

Monthly Riis Tenant Association Meeting

PACT Resident Protections

* Exceptions may apply to households who pay flat rent, are current tenant-based 

Section 8 participants, or a mixed family, as defined by HUD.

• All households who are over- or under-housed are 

required to move into an appropriately sized 

apartment when one becomes available.

• All moving and packing expenses are covered

by the PACT partner.

• Residents can add relatives to their Section 8 

households, and they will have succession 

rights.

• Residents have the right to initiate grievance 

hearings.

• Residents can apply for jobs created by PACT.

• All residents continue to pay 30% of their adjusted 

gross household income* towards rent.

• Residents do not have to pay any additional fees or 

charges that are greater than what they currently pay.

• Residents have the right to remain or, if temporary 

relocation is necessary, the right to return to the 

property.

• All authorized households automatically qualify for the 

Project-Based Section 8 program and are offered a new 

Section 8 lease.

• Lease agreements automatically 

renew every year and cannot be terminated except 

for good cause.

PACT Resident Protections
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Riis Houses Community Planning Process:

Monthly Riis Tenant Association Meeting

Additional Information:

Project Website: 

www.JacobRiisCommPlan.com
NYCHA PACT Website: 

http://on.nyc.gov/nycha-pact

Opt-In to text message reminders by texting:

RIIS to (646) 347-9880 
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Riis Houses Community Planning Process:

Monthly Riis Tenant Association Meeting

Upcoming Resident Engagement Opportunities


